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Purpose of the Brief

* To describe how the:
o Information Support Plan process utilizes architecture data
o Enhanced Information Support Plan (EISP) has automated the analysis of that data

o plans for transitioning the EISP to a web-based capability will allow authoritative data to
be imported and shared with other organizations and processes
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Information Support Plan (ISP) Background

ISP Purpose:

* The ISP identifies potential information support implementation issues and risks that, if not
properly managed, will limit or restrict the ability of a program to be operationally employed
in accordance with requirements.

Content:
* |dentifies the program’s processes that drive information requirements

* Analyzes the program’s critical information dependencies and sources in supporting the
identified processes

* Assesses the program’s path toward becoming Net-Centric
* Describes the program’s Information Assurance compliance
* Describes the program’s Frequency Spectrum dependencies

CDD CPD
JCIDS Analysis
Capabilities Based Assessment _l_\
; . . . ISP /e ISP NR- ; ISP . ISP
wrrrrrrrreerrrreeerrrss | CD weensny A NR-KPP smane B~~~/ B |- NR-KPP e L el 00 &
Milestone ! : Milestone ! : Milestone
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3 Enhanced ISP (EISP) Development
Philosophy

e Transitions the legacy ISP process from document-centric to data-centric

e Allows data entry through formatted templates that focus the user on the program’s
processes and critical information dependencies to ensure that requirements are being met
in compliance with DoD CIO policy and guidance

e Extensible Markup Language (XML) tagging of data for reuse is transparent to the user

e Collects data in context while applying analysis and business rules that help to drive decision
making and allows follow-on analysis by other users and processes

The Stryker Brigade
EISP Version 1.03 and Version 2.0 User Community Snapshot Combat Team (SBCT)
Program Office
estimated a 30-40%
Program Offices using EISP 100+ reduction in labor costs
for each ISP created
using the EISP
methodology

EISP Downloads 700+

Submitted EISPs for Joint Level Review 25+
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DoDAF 1.5 Products in the EISP
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DoDAF 2.0 Products in the EISP
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4 The EISP Analysis Process

* Inthe Process Analysis section, the ISP developer is asked to enter their detailed warfighter or business
process related data

— The information for these sections is drawn directly from their existing architecture products
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Process Analysis:
Joint Capability Areas (JCASs)

* Joint Capability Areas (JCAs) are used to bin a program’s capabilities and activities utilizing a
standard framework

*  Cross program analysis can be conducted based on programs with similar JCAs

-— = Time Phases i~ Tier 3 Joint Capability Arealz)
XM L =10t Enter the relevant Joint Capabilty Areas that are supported by the program.
Ao ional Hode
:lﬁ— Tier 1 .Jaint Capahility &reas To add a new Jaint Capability Area, right-click on the Tier 3 Joint Capability Area’ bockmark in the Time

Phases Tree and select Yadd Tier 3 Joint Capahility Area.’ Then, select the Tier 3 Joint Capability Area fram the
drop-down in the table. IF the desired Tier 3 Joint Capability Area is nat in the drop-down, select 'Other’ and

(=) Force Application

= Tier 2 Jaint Capability Areas type in the name of the desied Joint Capability Area,
=) Maneuwer
(= Tier 3 Joint Capability Areas add IO
= Maneuver to Engage [MTE)
Tier 4 Joint Capability &reaz Jaint Capability Area Summary
Supparting Documentation Tier 3 Jaint Capahility Areafs) Juirt Capability Area Marme

= FOC
Operational Modes
= Tier 1 Joint Capability Areas
= Force Application
= Tier 2 Joint Capability Areas
=) Manewer
= Tier 3 Joint Capability Areas
= Maneuver to Engage [MTE)
(= Tier 4 Joint Capability Areas

2 taneuver to Engage (MTE) Maneuver to Engage [MTE]
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Process Analysis:
Activity Hierarchy

* After the Joint Capability Areas have been entered, the

Activity Hierarchy is entered into the EISP

— Activity Hierarchy contains Activities and Sub-Activities

Mine
V— 5 WEGEIE

Search

Disable

= Time Phases

Search/Locate for Mine W arfare

A = loc ] Enter the following regarding the Activities identified in thiglsection. For each Activity that you create, you 4
Operatianal Mades may enter multiple Sub Activities.  There iz no limit to the Aepth of the hisrarchy you create.
_ = Tier 1 Joint Capability Areas -
‘ = Force Application Task ListName: | Navy TTP / |
= Tier 2 Joint Capability Areas - /
5 Maneuver * Activity Mumber: |1_1_1,2 / |
XM L = Agl © Activity Title: |Search.-’Lcu:ale )(I |
Aot =1 Mine YWarfare 1.1.1 \
l’h - Sub Activiies &chivity Description:
) Flontisson 1.1 To add h, tight-click on the table and select "dd" from th lick. the "fdd
0 add a new paragraph, right-click on the table and select "&dd" from the pop-up menu or click. the “Add"
Searc.ha’Lu?u:ate T2 button, if available. Click in the new row to add test. Each row in the table will appear as a formatted
Clazsify Mine 1.1.1.3 paragraph in the: final output,
Dizable/Destroy 1.1.1.3 —
Hepnrt.HgsuIts 1.'1.'.1'4 Add Description
k Pt Mission Activities 1.1.1.5
Information Needs Text
o FoC Supporting Documentation » Searching for mings.
9
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Process Analysis:
Information Need(s)

* For each Leaf Activity, indicate the associated Information Needs and Minimum Parameter

information as required.

= Time Phases
=-10C
Operational Nodes
[=- Tier 1 Jaint Capability Areas
(=) Force Application
= Tier 2 Joint Capability Areas
= Maneuver
- Activities
[=- Mine warfare 1.1.1
(= Sub Activities
Plan Miszion 1.1.1.1
= Search/Locate 1.1.1.2
Sub Activies
(= Information Needs
P dine

Dizable/Destrop 1.1.1.3

Report Resultz 1.1.1.4

Post Mission Activities 1.1.1.5
Information Meeds

Supporting Documentation

i

pability Areas

lication
oint Capability Areas

anever

- Activities

- Tier 3 Joint Capability Areas
Documertation

Puasition of Mine for Search/Locate

Enter the follawing regarding the Information Meeds required to complete the activities that have been identified in this section. Please ensure | A

that the Information Meed |dentifier iz not a duplicate of anather Information Need |dentifier.

Position of Mine _

| OM 1.2 Cammunication Systems
v \

| Input ta the Process v |

Information Meed Namf

Information Meed Source:

| OM 1.5 Miszion Systerns
[ER 10

Information Meed Consumer:

Information Meed |dentifier:

Information Meed Type:

Infarmation Meed Description

To add a new paragraph, right-click on the table and select "Add" from the pop-up menu ar click the '
row to add text. Each row in the table wil appear az a formatted paragraph in the final output.

Add Paragraph

Text

OV-5

Mission
Info

Mine

Warfare

Disable

Position
Of Mine

|By WWHI be required to wmtion infarmation regarding thiz Information Need.

This Information Meed is Critical to this Activity and it is an extenal [ER.
[[] Intelligence Suppartability Related

Enter the minimum parameters that need to be met in order far this Infarmation Need to be lised ta complete

Parameters
Minimum Parameters

Quality [ Quantity [ Timeliness [] Other
Informal Cluality

To add a new paragraph, right-click on the table and select "add" from the pop-up menu or click the "Add" b
row to add text. Each row in the table wil appear az a formatted paragraph in the final output.

Add Paragraph

Text

An Information Need’s Minimum
Parameters are defined here and
are analyzed against the System
Implementations associated with
the Information Need

1<l
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Process Analysis:
System Implementations

*  For each Information Need indicated, enter the System Implementation(s) that satisfies the Information
Need and explain any potential issues or risks, if required.

= Time Phazes
=-10C
Operational Modes
(=) Tier 1 Joint Capability &reas
[=)- Force Application
(=) Tier 2 Joint Capability &reas
(= Manewrer
[=]- Activities
= Mine Warfare 1.7.1
= Sub Activities
Plan Mission 1.1.1.1
= Seanch/Locate 1.1.1.2
Sub Achivities
[=)- Information Meeads
Position of Mine

(= System [mplementations
Syztem Implementation for Pozition of Mik

J

- Mine 1.1.1T.2
Dizable/Destran 1.1.1.3
Report Result: 1.1.1.4

Post Migzion Activities 1.1.1.5
Infrrmation Meeds

XM L hility Areas

|

System |mplementation for Position of Mine

Erter the follawing regarding the Syster Implementations required to complete the Information Meeds that have been identified it thiz
section.

Syztem Implementation Mame: |S_l,lstem |mplementation for Position of Mine |

Information Meed Source: |DN 1.2 Communication Systems |

Syztem Implementation Source: |SN 1.3.31.1 RT-1734[C] ANAARC-210 vl
Information Meed Consumer; |DN 1.5 Mission Systems |
Spstem |mplementation Consumer; |SN 5.2 LAM Vl
Transport Methodalagy: | TCRAP w |
[] Uses DISN [] Uses wireless Capability

ng Charactenistics
Tagged
[] Discaverable

[] MDR [DDMS) Registered “web Service
IPvE Capable [] Other

Rizks and lzzues can only be adde ent Information Meed iz Critical, iz Intel Suppartability

Related, or containg Minimum Parameters.
To add a Risk or lssue for a Critical or Intel Related System Implementation, right-8lick on the Swpstem Implemerntation bookmark. and
zelect "Add RigkAzzue’ from the menu.
To add a Risk or lszue to a Minimum Parameter, select an answer from the drop-down u for each Minimum Parameter. To add
additional Risks or lzsues click the “Add Rizk/lzzue" button under the drop-down menu.

Criticzality

Do these spstems [Source, Consumer, or Transport Methodology) adequately support this Critical InforNon Meed? |Yeg

Data sharing characteristics for
each System Implementation are

UNCLASSIFIED

further defined here

>

11



UNCLASSIFIED

Process Analysis:
Risks and Issues

Risks and Issues are generated based on a user’s inputs in the System Implementation section

w to add text. Each row in the table will appear

ceuracy of +/- 5 NM.

w to add text. Each row in the table will appear
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=1 Utilizing ISP Data

)

ISP data is used to inform the ASD(NII)/DoD CIO position in key acquisition decision making
processes as it:

— Identifies programmatic interoperability and supportability risks and issues

— Details compliance to the Net-Ready KPP through in depth analysis of integrated architecture, DoD
IEA, Data and Services Strategy, IA Strategy, and Spectrum Supportability

The ISP, along with the IA Strategy and Clinger-Cohen Act compliance, is rolled into a DoD CIO
position in decision meetings.

— PMs brief any interoperability issues and/or risks that are generated as a result of the EISP process

ISPs can identify interoperability and information integration issues within programs at an
early stage in the development lifecycle

Because it is one of the few design documents at MS B, ISP data is leveraged by Systems
Engineering validations early in a program’s lifecycle

ISPs are used by the Testing community to confirm requirements with system functions
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) Automatic Imports with the EISP Web
'8 Application

The EISP Enterprise Service will automatically import architecture information, reducing the
burden on the PM to manually enter data into the tool

DoDAF 2.0 products that are created in accordance with the DoDAF Meta Model (DM2)
Physical Exchange Specification (PES) can be automatically imported into the web application
to populate the Process Analysis section of the tool

The EISP will also be able to import architecture products developed using tools that adhere
to the Unified Profile for DoDAF/MODAF (UPDM)

— The UPDM is being adopted by tool vendors as a standard for exporting architecture
data

— UPDM Version 1.0 was officially published by OMG Finalization 26 Jun 09
— UPDM is moving to also become an International Standardization at ISO
— DoD has approved UPDM In DISR as a Emerging Standard

— DoD and MOD Strongly Supports Industry Standardization of UPDM
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EISP is transitioning to a web service which will:
*  Codify DoD CIO Interoperability policy in an Enterprise Solution that is available across the DoD to:

— provide a more effective and efficient process for Program Managers to identify Interoperability risks
and issues

— Provide transparency to the data required for specific interoperability policy oversight and
monitoring and makes it available to those organizations that can use it for other analytical purposes

* Allow automatic data import from authoritative data repositories increasing accuracy of data (e.g. GTG,
DITPR, DARS)

*  Expose data resulting from architectural analysis so that it is accessible and discoverable to allow deep
dive cross-program reviews

. Provide a collaborative environment to capture, store, search, and reuse the data resulting from
architectural analysis

We have partnered with DISA to rapidly field this web capability, leveraging DISA’s common development
environment and existing web framework, and to host the EISP on the DISA RACE

This web service is being developed in accordance with the Enterprise Service Designation process to ensure

compliance with the policy and to help to formalize the process for future programs 15
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What’s Next

* EISP Enterprise Service Version completed 2010

* Sharing authoritative data across organizational boundaries:

— DISA
— AT&L
— JSJ6
— JSJ8
— JFCOM J8

* Automated Analytical Outputs
— Additional XML scripts
— Visualizations

*  Future Improvements

— Web 2.0 capabilities
— Real-time Collaboration
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For more information, please contact:
Mr. Ed Zick
DoD CIO (SP&IM)
Edward.Zick@osd.mil
(703) 601-4729 x115

Mr. Bob Hayes

DoD CIO (SP&IM)
Bob.Hayes@osd.mil
(703) 601-4729 X155

Download Version 2.0 of the EISP at:
https://jcpat.csd.disa.mil
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