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Purpose of the Brief

• To describe how the:

o Information Support Plan process utilizes architecture data

o Enhanced Information Support Plan (EISP) has automated the analysis of that data

o plans for transitioning the EISP to a web-based capability will allow authoritative data to 
be imported and shared with other organizations and processes
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Information Support Plan (ISP) Background

ISP Purpose: 

• The ISP identifies potential information support implementation issues and risks that, if not 
properly managed, will limit or restrict the ability of a program to be operationally employed 
in accordance with requirements.

Content:

• Identifies the program’s processes that drive information requirements 

• Analyzes the program’s critical information dependencies and sources in supporting the 
identified processes

• Assesses the program’s path toward becoming Net-Centric

• Describes the program’s Information Assurance compliance

• Describes the program’s Frequency Spectrum dependencies
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Enhanced ISP (EISP) Development 
Philosophy 

• Transitions the legacy ISP process from document-centric to data-centric

• Allows data entry through formatted templates that focus the user on the program’s     
processes and critical information dependencies to ensure that requirements are being met 
in compliance with DoD CIO policy and guidance

• Extensible Markup Language (XML) tagging of data for reuse is transparent to the user

• Collects data in context while applying analysis and business rules that help to drive decision 
making and allows follow-on analysis by other users and processes
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The Stryker Brigade 
Combat Team (SBCT) 
Program Office 
estimated a 30-40% 
reduction in labor costs 
for each ISP created 
using the EISP 
methodology

EISP Version 1.03 and Version 2.0 User Community Snapshot

EISP Downloads 700+

Program Offices using EISP 100+

Submitted EISPs for Joint Level Review 25+
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DoDAF 1.5 Products in the EISP
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DoDAF 2.0 Products in the EISP
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The EISP Analysis Process

• In the Process Analysis section, the ISP developer is asked to enter their detailed warfighter or business 
process related data

– The information for these sections is drawn directly from their existing architecture products
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Process Analysis:
Joint Capability Areas (JCAs)

• Joint Capability Areas (JCAs) are used to bin a program’s capabilities and activities utilizing a 
standard framework

• Cross program analysis can be conducted based on programs with similar JCAs
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Process Analysis:
Activity Hierarchy

• After the Joint Capability Areas have been entered, the 
Activity Hierarchy is entered into the EISP

– Activity Hierarchy contains Activities and Sub-Activities
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Process Analysis:
Information Need(s)

• For each Leaf Activity, indicate the associated Information Needs and Minimum Parameter 
information as required.
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Process Analysis:
System Implementations
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Data sharing characteristics for 
each System Implementation are 
further defined here

• For each Information Need indicated, enter the System Implementation(s) that satisfies the Information 
Need and explain any potential issues or risks, if required.
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Process Analysis: 
Risks and Issues

• Risks and Issues are generated based on a user’s inputs in the System Implementation section
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Utilizing ISP Data

• ISP data is used to inform the ASD(NII)/DoD CIO position in key acquisition decision making 
processes as it:
– Identifies programmatic interoperability and supportability risks and issues

– Details compliance to the Net-Ready KPP through in depth analysis of integrated architecture, DoD 
IEA, Data and Services Strategy, IA Strategy, and Spectrum Supportability

• The ISP, along with the IA Strategy and Clinger-Cohen Act compliance, is rolled into a DoD CIO 
position in decision meetings.
– PMs brief any interoperability issues and/or risks that are generated as a result of the EISP process

• ISPs can identify interoperability and information integration issues within programs at an 
early stage in the development lifecycle

• Because it is one of the few design documents at MS B, ISP data is leveraged by Systems 
Engineering validations early in a program’s lifecycle

• ISPs are used by the Testing community to confirm requirements with system functions
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Automatic Imports with the EISP Web 
Application

• The EISP Enterprise Service will automatically import architecture information, reducing the 
burden on the PM to manually enter data into the tool

• DoDAF 2.0 products that are created in accordance with the DoDAF Meta Model (DM2) 
Physical Exchange Specification (PES) can be automatically imported into the web application 
to populate the Process Analysis section of the tool

• The EISP will also be able to import architecture products developed using tools that adhere 
to the Unified Profile for DoDAF/MODAF (UPDM)

– The UPDM is being adopted by tool vendors as a standard for exporting architecture 
data

– UPDM Version 1.0 was officially published by OMG Finalization 26 Jun 09

– UPDM is moving to also become an International Standardization at ISO

– DoD  has approved UPDM In DISR as a Emerging Standard

– DoD and MOD Strongly Supports Industry Standardization of UPDM
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EISP Enterprise Service Version

EISP is transitioning to a web service which will:

• Codify DoD CIO Interoperability policy in an Enterprise Solution that is available across the DoD to:

– provide a more effective and efficient process for Program Managers to identify Interoperability risks 
and issues 

– Provide transparency to the data required  for specific interoperability policy oversight and 
monitoring and makes it available to those organizations that can use it for other analytical purposes

• Allow automatic data import from authoritative data repositories increasing accuracy of data (e.g. GTG, 
DITPR, DARS)

• Expose data resulting from architectural analysis so that it is accessible and discoverable to allow deep 
dive cross-program reviews

• Provide  a collaborative environment to capture, store, search, and reuse the data resulting from 
architectural analysis

We have partnered with DISA to rapidly field this web capability, leveraging DISA’s common development 
environment and existing web framework, and to host the EISP on the DISA RACE 

This web service is being developed in accordance with the Enterprise Service Designation process to ensure 
compliance with the policy and to help to formalize the process for future programs 15
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What’s Next

• EISP Enterprise Service Version completed 2010

• Sharing authoritative data across organizational boundaries:

– DISA 

– AT&L

– JS J6 

– JS J8

– JFCOM J8

• Automated Analytical Outputs 

– Additional XML scripts

– Visualizations

• Future Improvements

– Web 2.0 capabilities

– Real-time Collaboration
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For more information, please contact:

Mr. Ed Zick

DoD CIO (SP&IM)

Edward.Zick@osd.mil

(703) 601-4729 x115

Mr. Bob Hayes

DoD CIO (SP&IM)

Bob.Hayes@osd.mil

(703) 601-4729 X155

Download Version 2.0 of the EISP at: 
https://jcpat.csd.disa.mil
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