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Context: Changing Mission of IT

What is the most important measure of return on investment

in IT at your company today?

(% respondents)

Contribution to the revenue growth of the business

W Global ‘@ :
= Ao IT-led teams have consistently found
Asia-Pacific new ways to streamline enterprise

21 business processes, vastly
improving operating efficiency and

Contribution to the firm's ability to adapt to a changing environment

I reducing costs.
Enntril:uutinntntheﬁrm'sahilitytninni):ate.ﬂd collaborate Corpc-)r-ate |eaders’ however’ are
raising the bar: they expect IT's
Contribution to the firm's ability ta get close to its customers core mission to expand from cost-
s cutting to enabling revenue
Contribution to the firm's ability to control o cut costs generation within a short period of
e - time.”

Source: Economist Intelligence Unit, Global Technology Forum survey, December 2006,
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Context: Changing Role of CIO

According to recent CI O poll s f
50% of CIOs surveyed said they now have duties outside of

core technology, such as helping to craft corporate strategy. ”
-WSJ 2.20.2007

‘ 2= Strategist

ClOs actively serve as innovation catalysts
and work with their business peers in

discovering opportunities to leverage IT
in innovative business models, customer
relationships, and the pursuit of agility.

- The Seven Roles of Highly Effective ClOs, Ziff Davis CIO Insight, March 2007
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ClO Story: Federal Agency

« Secretary of US Agency to CIO: Fix my BlackBerry.
 What is the proper role of the CIO?
 Are we just fixing computers?
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ClO Story: Hardware Manufacturer

« CEO of major computer hardware firm to CIO: CIO
means « careerisover» , di dn’'t you kn:

* Is the CIO part of the team or just overhead?
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ClO Story: Defense Sl

ClO of a large consulting firm, complaining about
ClO-focused events: « why is every discussion about
business alighment? »

What about procurement, etc.?
Do other departments have trouble aligning?
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Some Observations

« Col gate Pal mol i ve
department (any more)

doesn

- Google doesn’t have an

sense)

 Areyou just changing lightbulbs?
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Who Knows the Enterprise?

 Nobody knows the whole company like the CIO
(André Mendes, Special Olympics)
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Optimizing the Enterprise

 Precise descriptions of business processes are a
prerequisite to understanding those processes.

 We understand business process optimization:
streamlining processes, leaning processes, greening
processes
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Business Ecology

 Business Ecology Initiative recognizes that

— IT as a support organization is a dead-end and short-term
solution
— The IT organization must evolve into part of (not just a

partner of) the business, with a focus on minimizing waste
across all processes that implement business capabilities

— No-one knows more about the operations of the whole
businesst han the I T organizati on,
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Business Ecology

- ..the I T organization of the
focus of business process
— Definition
— Governance
— Reuse

— Optimization
* Optimization is the key to innovation
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Business Ecology Communities of Practice
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BPM/SOA Community of Practice

“The BPM/ SOA afvodacyigmupaomprised of end users,
service providers, and technology vendors, committed to helping
the Global 1000, major government agencies and mid-market
businesses successfully adopt BPM & SOA to support
optimization of Dbusiness proces

EA2010: What are the forces that are bringing about the need for
Enterprise Architecture, and what is the role of EA in 20107
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215t Century Enterprise: Globalization
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215t Century Enterprise: Connectedness
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215t Century Enterprise: Digital Markets & Value Chains
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215t Century Enterprise: Continuous Innovation
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215t Century Enterprise: Change Creation & Adaptation
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don't |1 ke change, you're

- General Eric Shinseki, Chief of Staff, US Army.
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215t Century Enterprise

Complexity
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The Enterprise Architecture Mission

Create an Environment for:

That Embraces:
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An Enterprise Blueprint
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The Environment

Business IT Integration Portfolio Planning & Management
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Enterprise Architecture in 2010

Enterprise Architecture Today

Business Technology

Architecture |  Architecture

ATechnology Focused

AGovernance & Control Origins
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Enterprise Architecture 2010

Business Technology
Architecture Architecture

ABusiness & Technology Focus
ABusiness Advancement
A Portfolio Productivity

ATrue Enterprise Level Function
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Enterprise Architecture 2010: Domain Model

* Aligning Business and IT: Integrating Business and IT

«  EA Organization Model Business
: Architecture .
« EA Funding

« EA Operation

EA
Management

Delivery,
Operations &

« IT, EA, Data, SOA Measurement 28

Projects .
Alignment

EA & PMO
EA Projects
EA & Business Project Teams

©2009 Object Management Group - Page: 24
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Tech. Domain Architectures
Reference Architectures
Standards

SDLC

Project Rollout
EA Metrics Collection
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Traditional Business and IT Collaboration

Strategy Requirements Process Architecture
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Service-Oriented World Business and IT Collaboration

Business Business
Strategy Architecture
Business Business
| . ——  Capability
Requirements Deli
elivery
Enterprise Portfolio
IT Strategy — Architecture Planning &
Management
EA 2010
Qlnic] BPM/SOA
i. ?‘5 =E = 1 E‘-»_.gj
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Beware the Alignment Trap

"A lack of alignment can doom IT either to irrelevance
or to failure” .

.anarrow focus on alignment reflects a fundamental
misconception about the nature of IT.

Underperforming capabilities are often rooted not just
In misalignment but in the complexity of systems,
applications and other infrastructure.”

“Aligning a poorly performing IT organization to the
rirght business objectives
objectives accomplished” .

- Avoiding the Alignment Trap in IT, MIT Sloan Review, Fall 2007
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What Is Business Architecture Discussion

Is it designing the business, or recording the design
of the business?

Is business architecture an IT thing?

Is business architecture just process models?
Does every business have an architecture?

Is business architecture a thing or discipline?

Who does business architecture? Are they
business architects?

BPM/SOA
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What Is Business Architecture Discussion

1. Is it designing the business, or recording the design
of the business? — Yes, there is no green field

2. Is business architecture an IT thing? —No, ITis a
partner and consumer

3. Is business architecture just process models? - No

4. Does every business have an architecture? — No,
every business has a design

5. Is business architecture a thing or discipline? —
Someday i1t || be both

6. Who does business architecture? Are they
business architects? — Good guestion
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Enterprise Architec

« Are strategists, evangelists, architects, project
leaders, developers, mentors, and enforcers.

« Collectively and collaboratively provide coverage

across the architectural domains—

application, information, integration, platform,
network, security, and systems management.
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Enterprise Architect

.Consi der technology I n ter ms
rather than the technological cool factor.

.Create an environment of C O I
one of enforcement.

.Be equally effective I n a | ¢
follower role.

..Think holistically, yet act

.Be BuUuS I ShThemag g
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Enterprise Architects Need Business Smarts

“One of my VPs sai d, I m nev
another meeting because he opens his mouth and all
that ever comes out is SOA, SOA, services-oriented

architectur e, and | can’t k
clients.

A year later, he is the most articulate business speaker
and has really turned the community where they now
say, we want [architect] a

- CIO, Fortune 200 Company
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You Are Not Alone

EEEEEEEEEEEE

There are plenty of organizations that are on this path

There are thousands of people learning to be
enterprise architects and spanning the
business/technology gap

From the standards perspective, modeling is an
Important way to understand systems

—That’'s not a particul adildyng new I
—Don’t forget where the word “ar
There are organizations that bring together people

— BPM/SOA CoP: service architecture meets the business

— Object Management Group: business architects & standards

Business Ecology is a way of thinking
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Bet You Thought | Would Talk About Standards
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Some Other Key Standards

OOOOOOOOO

GGGGGGGGGGGG

SoaML, for modeling service-oriented systems

BPMN, for modeling business processes (not
necessarily to automate them!)

UML, the de facto and de jure standard for software
modeling

SysML, the key systems engineering modeling
language NS o
J o

LS 4
D
>
.
.

The Model Driven Architecture revolution is here,
standards help: but organizational (business suppliers
& customers) focus is even more important
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Contacts

OMG: http://lwww.omqg.orqg/
Business Architecture Group: http://bawg.omg.org/
BPM/SOA CoP: http://www.bpmsoa-consortium.orqg/

Richard Soley: soley@omg.org
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