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Why Build an Enterprise Architecture?

Because Law and Policy requires it X

Because GAO says I have to

To achieve specific goals and 

objectives
V

Critical 1st Step: Figure Out How You Plan to Use Your Enterprise 

Architecture

X
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Avoid Common Enterprise Architecture Pitfalls

Question: If I build all of the DoD Architecture Framework 

(DoDAF) ñViewsò will I have accomplished anything?

Answer: Maybe, but probably not X

Only Build The Content Necessary to Support Planned Uses of Your 

Enterprise Architecture
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Establish Necessary Foundational Elements

Enterprise Architecture Construct (Framework)

Building the ñPerfectò Enterprise Architecture is Not Enough

Enterprise Architecture Content Review and Approval 

Process

Compliance Assertion, Review, and Waiver Process

Enterprise Architecture Repository
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Build Success Thoughtfully

Rushing to Build Too Much Content 

Upfront Can Undermine Your Efforts

Leverage Existing and Accepted 
Processes

Establish Regular Rhythm

Get the Word Out
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Relationships Are Critical

Donôt Go It On Your Own!

Court and Establish Partnerships

Include all Key Stakeholders

Get Leadership Buy-In and Support

Listen and Respond to Your 

Customerôs Needs
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How is Department of the 

Navy Beginning to Implement 

These Concepts?
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Department of The Navy 

Enterprise Architecture (DON EA)

Goals & Objectives

1. Guide Departmentôs Information Technology/National 

Security System investments towards achieving stated 

Departmental goals and objectives

2. Assist Program Managers in the development of 

ñsolution architecturesò ïas mandated by 

requirements and acquisition processes
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DON EA v1.0

ÁReleased - July 2009

ÁFocused on DON EA Objective #1:

ñGuide investments towards achieving stated 

Departmental goals and objectivesò

Content included restatement of 14 existing 

DoD and DON IT policies

Started Small and Planned to Build From There
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Established Regular Rhythm

ÁMajor DON EA Releases each February & July

ÁEnforcement of expanded content each October 1st

Provide Adequate Time for Programôs & Initiatives to 

Understand and Become Compliant
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DON EA v1.1.000 & 2.0.000

ÁDON EA v1.1.000 - Feb 2010

ÁDON EA v2.0.000 - July 2010

ÁBegin to focus DON EA on:

ñAssisting Program Managers in the development of 

solution architecturesò 
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DON EA Foundational Elements
Enterprise Architecture Construct (Framework)
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DON EA v1.0 Content

14 rules
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DON EA v1.1.000 Content

ÅDON EA AV-1 v1.1

ÅTV-1

ÅTV-2

ÅOV-5/CV-2

ÅBA OV-5 (Hierarchy)

ÅNC OV-5 (Hierarchy)

ÅC2 OV-5 (Hierarchy)

ÅPKE rules Consolidation

ÅRM rules clarification
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DON EA v2.0.000 (Proposed)

ÅAV-1 v2.0, AV-2

ÅOV-2, OV-4, OV-5/CV-2

ÅBA Tier 1 OV-2 & OV-4

ÅNC Tier 1 OV-2 & OV-4

ÅC2 Tier 1 OV-2 & OV-4

ÅFA Tier 2 Naval Fires OV-5 

& Special Ops OV-5

ÅFA Tier 3 Surface Warfare 

OV-5 and Maritime 

Interception OV-5

ÅNaval Network Environment 

(NNE) Criteria

ÅOpen Architecture

ÅIUID

ÅNavy Log Conditioned Based 

Maintenance
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DON EA Foundational Elements
Content Review and Approval Process

ÁDON EA Review and Approval

ïWorking Group

ïIndependent Verification & Validation (IV&V) Board

ïApproval Board

Key Stakeholders Included on All Boards 

CIO, Acquisition, Military Services, DCMO
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DON EA Foundational Elements
Content Review and Approval Process (cont.)

Á IV&V Board 

ïEnsures adequate Subject Matter Expert participation and review 

of proposed content

ïMakes recommendations to Approval Board

ÁApproval Board

ïDecision making via consensus

ïWhen consensus isnôt achieved, decision elevated to MilDep CIO 

for final adjudication

ÁFormalize Processes and Procedures

ïDraft Configuration Management & Governance Plans developed 

and currently under review

Keep Forward Momentum by Piloting Processes, Procedures, & Boards
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DON EA Foundational Elements
DON EA Repository

ÁCurrently in the process of converging to single 

authoritative DON EA Repository

ïSADIE - SYSCOM (Systems Command) Architecture Development 

and Integration Environment

ïNARS ïNaval Architecture Repository System

ïIntellipedia DON EA Page ïhttps://www.intelink.gov/wiki/DONEA

ïOther

Authoritative EA Needs to be Easy to Find
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DON EA Foundational Elements
Compliance Assertion, Review, and Wavier Process

ÁFormal DON EA Policy & Guidance

ïProgram Managers to assert level of compliance 

with DON EA

ïAssertions reviewed by key stakeholders ïMajor 

Commands, Portfolio Managers, Navy & Marine 

Corps, CIO

ïWaiver required if Program not fully compliant with 

DON EA
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DON EA Compliance Reviews 

Leverage Existing Processes

ÁClinger-Cohen Act (CCA) Confirmation

ïAll IT/NSS Programs

ïPrior to Acquisition Milestones, Contract Awards, Deployment 

Decisions

ÁInvestment Reviews

ïAll Business and Infrastructure/Information Assurance Programs, 

Projects, and Initiatives

ïPrior to obligation of procurement or RDT&E funding, or as part of 

Annual Review

ÁCompliance Assertions & Reviews must be completed prior 

to granting CCA or Investment Review

Existing Processes are Broadly Accepted & 

Already Link to Adequate Enforcement Mechanisms


