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Why Build an Enterprise Architecture?

B

Because Law and Policy requires it | X

Because GAO says | have to X
To achieve specific goals and V
objectives

Critical 15t Step: Figure Out How You Plan to Use Your Enterprise
Architecture




Avoid Common Enterprise Architecture Pitfalls

Question: If | build all of the DoD Architecture Framework
( DoDAF) AaViewso wil | | have a

Answer:. Maybe, but probably not |X

Only Build The Content Necessary to Support Planned Uses of Your
Enterprise Architecture




Enterprise Architecture Content Review and Approval
Process

Enterprise Architecture Repository

- (\, Compliance Assertion, Review, and Waiver Process

R.SAS

Building the fiPerfecto Enterpri se




Build Success Thoughtfully

Rushing to Build Too Much Content
Upfront Can Undermine Your Efforts

Leverage Existing and Accepted
Processes

Establish Regular Rhythm

Get the Word Out



Relationships Are Critical

Include all Key Stakeholders

Court and Establish Partnerships

. Q Listen and Respond to Your
& | Customer 6s Needs

Get Leadership Buy-In and Support

Donot Go |t On Your

O
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How Is Department of the
Navy Beginning to Implement
These Concepts?



Department of The Navy
Enterprise Architecture (DON EA)
Goals & Objectives

1. Gui de Departmentos I nformat.
Security System investments towards achieving stated
Departmental goals and objectives

2. Assist Program Managers in the development of
Asol uti on aricas mandated byr e s O
requirements and acquisition processes



DON EA v1.0

A Released - July 2009

A Focused on DON EA Objective #1:

NGul de I nvestments towards
Depart ment al goal s and

Content included restatement of 14 existing
DoD and DON IT policies

Started Small and Planned to Build From There




7
&i Established Regular Rhythm

A Major DON EA Releases each February & July

A Enforcement of expanded content each October 1st

Provide Adequate Time for Pr
Understand and Become Compliant




DON EA v1.1.000 & 2.0.000

A DON EA v1.1.000 - Feb 2010
A DON EA v2.0.000 - July 2010

A Begin to focus DON EA on:

NAssi sting Program Managers
Ssoluti on archi tectur e




DON EA Foundational Elements

Enterprise Architecture Construct (Framework)

Laws, Regulations, Policies & Guidance (LRPG)

| DON EA Reference Model Layer

I I I

Reference Architecture Layer

Enterprise Reference Architecture

Segment Reference Architecture




Unclassified

14 rules Laws, Regulations, Policies & Guidance (LRPG)

o

DON EA Reference Model Layer

Reference Architecture Layer

Enterprise Reference Architecture

Segment Reference Architecture




Unclassified

DON EA v1.1.000 Content

o DON EA CAPSTONE LAYER

JOKE rules Consolidation Laws, Regulations, Policies & Guidance (LRPG)

ARM rules clarification

AOON EA AV-1 v1.1

ATV-1 DON EA Reference Model Layer
Arv-2 |

I fOV-5/CV-2

~4

BB A OV-5 (Hierarchy) Reference Architecture Layer
ANC OV-5 (Hierarchy)
AC2 OV-5 (Hierarchy)

Enterprise Reference Architecture

Segment Reference Architecture

| ——




Unclassified

DON EA v2.0.000 (Proposed)

Laws, Regulations, Policies & Guidance (LRPG)

AOpen Architecture

AlUID

ANavy Log Conditioned Based
Maintenance

AAV-1v2.0, AV-2 | DON EA Reference Model Layer
AOV-2, OV-4, OV-5/CV-2 |

ABA Tier 1 OV-2 & OV-4 I I I I I

ANC Tier 1 OV-2 & OV-4

AC2 Tier 1 OV-2 & OV-4 Reference Architecture Layer

AFA Tier 2 Naval Fires OV-5
& Special Ops OV-5

AFA Tier 3 Surface Warfare
OV-5 and Maritime
Interception OV-5

ANaval Network Environment
(NNE) Criteria

N Enterprise Reference Architecture

Segment Reference Architecture




“»._| DON EA Foundational Elements
v+~ Content Review and Approval Process

A DON EA Review and Approval
I Working Group
I Independent Verification & Validation (IV&V) Board
I Approval Board

Key Stakeholders Included on All Boards
ClO, Acquisition, Military Services, DCMO




= | DON EA Foundational Elements
v+~ Content Review and Approval Process (cont.)

A IV&V Board

I Ensures adequate Subject Matter Expert participation and review
of proposed content

I Makes recommendations to Approval Board

A Approval Board
I Decision making via consensus

I Whnen consensus i snot achi eved,
for final adjudication

A Formalize Processes and Procedures

I Draft Configuration Management & Governance Plans developed
and currently under review

Keep Forward Momentum by Piloting Processes, Procedures, & Boards
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DON EA Foundational Elements
DON EA Repository

A Currently in the process of converging to single
authorltatlve DON EA Repository

SADIE - SYSCOM (Systems Command) Architecture Development
and Integration Environment

NARS 1T Naval Architecture Repository System
Intellipedia DON EA Page T https://www.intelink.gov/wiki/DONEA

Other
Q
R
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Authoritative EA Needs to be Easy to Find




) DON EA Foundational Elements

0 Compliance Assertion, Review, and Wavier Process

AFormal DON EA Policy & Guidance

I Program Managers to assert level of compliance
with DON EA

I Assertions reviewed by key stakeholders 1 Major
Commands, Portfolio Managers, Navy & Marine
Corps, CIO

I Waiver required if Program not fully compliant with
DON EA



DON EA Compliance Reviews
Leverage Existing Processes

A Clinger-Cohen Act (CCA) Confirmation
I All IT/NSS Programs

I Prior to Acquisition Milestones, Contract Awards, Deployment
Decisions

A Investment Reviews

I All Business and Infrastructure/Information Assurance Programs,
Projects, and Initiatives

I Prior to obligation of procurement or RDT&E funding, or as part of
Annual Review

A Compliance Assertions & Reviews must be completed prior
to granting CCA or Investment Review

Existing Processes are Broadly Accepted &
Already Link to Adequate Enforcement Mechanisms




