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Current Efforts

MISSION: “Deliver decision-quality information to warriors at every level ,while maximizing cyber
capabilities providing communications, information sharing, and net-centric operations for full
spectrum mission assurance.”

VISION: “Premier Communicators, Automators, and Network Operators providing full-spectrum cyber
capabilities for the European Command Area of Responsibility”
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PfM Assessment
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Successes

o IRM Strategy
o Make Fit Mindset & the Investment Cycle
o IT Investment Strategy
o Create single entry point for command wide IT
« Increase visibility of IT requirements & investments
o Grow PfM
o Improving baseline instruction after 18-months
o Theater Security Cooperation Mgmt Info Sys

o Functionality Analysis with PACOM System
o Best of Bread Selected

e Reduced cost by $1.4 Million
» Cost Sharing with AFRICOM
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Discussion
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EA For the Field
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