


CELEBRATING OUR SUCCESSES CELEBRATING OUR SUCCESSES 





Dave’s Top 10 List Dave’s Top 10 List 

… Ten things on my mind … Ten things on my mind 

… Today … Today 



��������	
�����������	
�����������	
�����������	
���� ���


���	��

���	��

���	��

���	��� ���

������ ��� ��������� ��� ���

�������	

�	��
��������	

�	��
��������	

�	��
��������	

�	��
�� ���
���������������� ��������������������������������� ���



~ 2 Billion Internet Users                                ~ 2 Billion Internet Users                                
��� � ���������������� ��� � ��������������������� ������ � ���������������� ��� � ��������������������� ���

35,000 Google queries per second 35,000 Google queries per second 

4.6 Billion Cell Phones 4.6 Billion Cell Phones 

… ½ of Internet searches … ½ of Internet searches 

In 2005, the human race created 150 ___ bytes of data In 2005, the human race created 150 ___ bytes of data exa exa 

Kilo… Mega… Giga… Tera … Library of Congress = 15 Terabytes Kilo… Mega… Giga… Tera … Library of Congress = 15 Terabytes 

… Peta … Exa … Peta … Exa … Zetta … Zetta … Yotta … Yotta 

In 2005, the human race created 150 exabytes of data … 

In 2010, the human race will create _____ exabytes of data 

In 2005, the human race created 150 exabytes of data … 

In 2010, the human race will create _____ exabytes of data 1,200 1,200 

… almost a tenfold increase … almost a tenfold increase 

The Economist: Feb 27th – Mar 5th, 2010            The Economist: Feb 27th – Mar 5th, 2010            
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EXAMPLES OF DATA STRATEGY EXAMPLES OF DATA STRATEGY 
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SOCIAL 
NETWORKING 

� Responsible and effective use of 
Internet-based capabilities.  

� Information Sharing…collaboration 
within and among communities. 

� Understood and mitigate 
operational risks.  

� Operational security and 
safeguarding of personally 
identifiable information. 
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*Source: KZero Virtual Worlds Registered Accounts Q 2 2009 
  http://www.kzero.co.uk/blog/wp-content/uploads/2009 /07/universe-q2-09a.jpg 

*Over 12 million 
registered accounts. 

3-D virtual world 
entirely built and 

owned by its residents. 
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� 8,400 stores 

� 2 million employees 

� 1 million customer transactions per hour 

� 200 million customer transactions per week 

� 2.5 petabyte database (167 times the Library of Congress) 

 

� 8,400 stores 

� 2 million employees 

� 1 million customer transactions per hour 

� 200 million customer transactions per week 

� 2.5 petabyte database (167 times the Library of Congress) 
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� Architecture (Information Enterprise Architecture) 

� Standards 

� Enterprise Software Initiative 

� Federal Desktop Core Configuration (FDCC) 

� Adopting Enterprise Services 

� C&A Reciprocity 

� Consistency Across Networks 

� Architecture (Information Enterprise Architecture) 

� Standards 

� Enterprise Software Initiative 

� Federal Desktop Core Configuration (FDCC) 

� Adopting Enterprise Services 

� C&A Reciprocity 

� Consistency Across Networks 

Alignment of Effort Alignment of Effort 
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THE FUTURE OF COMMAND AND CONTROL THE FUTURE OF COMMAND AND CONTROL 

 “THE POWER OF NET-CENTRIC OPERATIONS… [IS THE] RESULT OF ACHIEVING SHARED 
AWARENESS AND BEING ABLE TO ACT ON THIS IMPROVED SHARED AWARENESS BY SELF-
SYNCHRONIZATION INVOLVING ALL LEVELS.”     - DAVID S. ALBERTS 

 “THE POWER OF NET-CENTRIC OPERATIONS… [IS THE] RESULT OF ACHIEVING SHARED 
AWARENESS AND BEING ABLE TO ACT ON THIS IMPROVED SHARED AWARENESS BY SELF-
SYNCHRONIZATION INVOLVING ALL LEVELS.”     - DAVID S. ALBERTS 

� The term Command and Control has become a significant impediment to 
progress … 
a term that has become unalterably frozen in time.  

� In the Information Age, the future focuses on three concepts:  

– Focus – Provides the context and defines the purposes 
of the endeavor;  

– Convergence – The goal-seeking process that guides 
actions and effects.  

– Agility – The critical capability that organizations 
need to meet the challenges of complexity and uncertainty;  

� Moving the practice of command and control away from 
“classic C2” in the direction of “Edge Organizations”… 
moving “Power to the Edge”… is an argument deemed risky by some.  

� There is more risk inherent in continuing business as usual than 
there is in aggressively developing and testing new (edge-like) approaches. 

� The term Command and Control has become a significant impediment to 
progress … 
a term that has become unalterably frozen in time.  

� In the Information Age, the future focuses on three concepts:  

– Focus – Provides the context and defines the purposes 
of the endeavor;  

– Convergence – The goal-seeking process that guides 
actions and effects.  

– Agility – The critical capability that organizations 
need to meet the challenges of complexity and uncertainty;  

� Moving the practice of command and control away from 
“classic C2” in the direction of “Edge Organizations”… 
moving “Power to the Edge”… is an argument deemed risky by some.  

� There is more risk inherent in continuing business as usual than 
there is in aggressively developing and testing new (edge-like) approaches. 



THE 2002 INDIANAPOLIS 500 THE 2002 INDIANAPOLIS 500 

� Team owner Roger Penske says, 
“At the end of the day, it was a 
very competitive race, you had to 
be on your toes... We held Gil back 
by maybe leaving the wheel 
loose.” 

� With less than 30 laps to go and 
running in 2 nd place, Gil de Ferran 
pulls into the pits. 

� As Gil leaves pit row, the left wheel 
falls off his car... He drops to 12 th 
place. 

... Maybe? ... Maybe? 

Moving with Speed... But Getting the Details Right 
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POLARITY MANAGEMENT POLARITY MANAGEMENT 



MANAGING INFORMATION 
IN A CONTESTED ENVIRONMENT 



� Reduce Attack Surface 

– HSPD-12, TIC, DMZ, FDCC, DAR, HBSS 

� Alignment of Efforts 

– Defense Industrial Base 

– Supply Chain 

– Security Controls (NIST 800-53) 

� New Approaches 

– Virtualization 

– Continuously evolving security … 

– Risk Management 

� Reduce Attack Surface 
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– Risk Management 
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From single-purpose messaging…  …to “multi-touch” communicating. 
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From online photo-developing…  



From information emporiums…  

…to tailored information streams. 
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DEMOGRAPHIC REALITIES   
GENERATIONAL DISTRIBUTION FOR MAJOR DOD IT SERIES ( 2210, 1550, 855, 854, 391) 

NET-GEN: 10% NET-GEN: 10% GEN X: 22% GEN X: 22% BABY BOOM: 64% BABY BOOM: 64% PRE-BABY BOOM: 4% PRE-BABY BOOM: 4% 

AVERAGE RETIREMENT 
AGE 

0 0 

500 500 

1000 1000 

1500 1500 

2000 2000 

2500 2500 

3000 3000 

75 MILLION 
AGE 62+ 

45 MILLION 
AGE 31-45 

80 MILLION 
AGE 11-30 

REGULAR RETIREMENT CRITERIA: 
Age 50 with 20 years of creditable service or any a ge with 25 years of creditable service. 

78 MILLION 
AGE 46-62 
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� Aligning the entire organization to a shared purpose – “The Main Thing” 
– A common and unifying concept to which every unit can contribute 

� Vertical alignment – rapid deployment of business strategy – manifested 
in the 
actions of employees 
– Strategies determined by customers; shaped by employees 

– Energizing people, providing direction and offering 
opportunities for involvement 

– Feedback mechanism 

� Horizontal alignment 
– Continually improved processes 

– Meeting or anticipating customer requirements 

– Working across organization and functional boundaries 

– “Bringing the customer inside” 

� Reviews to monitor progress 
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A SENSE OF URGENCY 



BUILDING A BRIDGE 
AS YOU WALK ON IT 
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