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Warfighter Integration
Whatôs in Play
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Enterprise Architecture 

Definition

The AFEA is a strategic information resource that

documents the capabilities of the Air Force in terms of its

people, processes, and technology and relates those

capabilities to the strategic vision, strategies, and plans of

the Air Force. It serves as a reference and guide for multiple

decision making processes. As such, it reflects the

decisions already made and provides the basis for future

decisions addressing how the AF is organized, how it

performs its mission, and how it allocates its resources.
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AF Architecture Federation 

and AFEA Role
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Operations

Information

Services

Subject Architecture 

Technology

Standards 

(Compliance 

Criteria)

ACS

Operations

Information

Services

Subject Architecture 

Technology

Standards 

(Compliance 

Criteria)

Financial Support

Operations

Information

Services

Subject Architecture 

Technology

Standards 

(Compliance 

Criteria)

Personnel Support

Operations

Information

Services

Subject Architecture 

Technology

Standards 

(Compliance 

Criteria)

Logistics Support

Operations

Information

Services

Subject Architecture 

Technology

Standards 

(Compliance 

Criteria)

Acquisition Support

Operations

Information

Services

Subject Architecture 

Technology

Standards 

(Compliance 

Criteria)

Global Strike

Operations

Information

Services

Subject Architecture 

Technology

Standards 

(Compliance 

Criteria)

Surgeon General Support

Operations

Information

Services

Subject Architecture 

Technology

Standards 

(Compliance 

Criteria)

Homeland Sec

Operations

Information

Services

Subject Architecture 

Technology

Standards 

(Compliance 

Criteria)

Nuclear Response

Operations

Information

Services

Subject Architecture 

Technology

Standards 

(Compliance 

Criteria)

Space and C4ISR

Operations

Information

Services

Subject Architecture 

Technology

Standards 

(Compliance 

Criteria)

Global Mobility

Operations

Information

Services

Subject Architecture 

Technology

Standards 

(Compliance 

Criteria)

Global Pers Attack

Operations

Information

Services

Subject Architecture 

Technology

Standards 

(Compliance 

Criteria)

C-NAF

Operations

Information

Services

Subject Architecture 

Technology

Standards 

(Compliance 

Criteria)

Comm Support

Operations

(BRM)

Information

(DRM)

Services

(SRM)

Technology

(TRM)

S
ta

n
d
a
rd

s
 (C

o
m

p
lia

n
c
e
 C

rite
ria

)

AFEA

Guides All

Reflected In

P
e

rf
o

rm
a

n
c
e

 R
e

fe
re

n
c
e

 M
o

d
e

l

(P
R

M
)



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

Architecting
óThe Conceptô

Problem Statement:

AF leaders make complex decisions on a daily basis affecting the AF Enterprise.  

However, the second and third order effects of those decisions often impact seemingly 

disparate portions of the enterprise in fundamental ways (good or bad) that were 

unforeseen by the decision-maker simply because the relationship data was not 

available when the decision was made.  Architecture can eliminate some of the ófogô of 

decision-making by defining these relationships in a format the decision-maker can 

easily understand.  

Vision:
As leaders of architecture in the Air Force, we deliver timely, relevant, unambiguous 

information to support informed decision-making by Air Force leaders to maximize 

military capabilities while optimizing allocation of resources.

End State:
The AF architecture capability is integrated into AF decision-making processes
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CONOPS

Follow this link to explore on the XC Portal Page

Air Force Architecting 
Concept of Operations

Version 1.0

December 2009

_____________________

BOBBY W. SMART, SES 

Director, Policy and Resources 

Office of Warfighting Integration and 

Chief Information Officer 

6

https://www.my.af.mil/gcss-af/USAF/ep/globalTab.do?channelPageId=s6925EC1351210FB5E044080020E329A9
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SYSTEM 

DEVELOPMENT & 

ACQUISITION

Required functionality, interfaces, 

information exchanges, services and 

information infrastructure, including 

technical standards

RESOURCE 

PLANNING & MGMT

Who should buy what, i.e., PPBE 

support to Capital Planning and 

Investment Control (CPIC) process; 

comparative analyses of proposed 

investment strategies

2

Air Force Uses of 
Architecture 

CAPABILITY BASED 

PLANNING

Supporting operational planners 

analyses by defining ops activities, 

system functions, info/data needs and 

their relationships                   (e.g., 

CRRA HPTs)

1

3

4 PORTFOLIO 

MANAGEMENT

Applying Ref Models to promote std descriptions 

of activities, orgs, systems, data, technologies, 

and functionality for redundancy ID and reuse

Building a repository of 

decision-supporting 

information sources

5 é.OTHER USES

1. Education and Training

2. Exercise/Innovation

3. Test and Evaluation

4. éetc.
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Capability to Cash

Capabilities Programs and 

Portfolios

Maximum Capability at Optimum Cost

Making the Connection

Complex 

Undefined 

Relationships
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CRRA OEOL

End Home

Station

Operations

Data
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Agile

Combat

Support

Air

Superiority
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And
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Gap Analysis

Portfolios Organize 

Programs & Money

Evaluate
How did my program/

projects do and 

did I deliver the intended 

capability?

A Program is a Program is a Program

Portfolio is defined by the Audience

Capabilities

Simulation/Optimization

Life Cycle Management

Compliance

Resourcing

Life Cycle Management

Compliance

Capabilities

Life Cycle Management

Compliance
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Synthesis thru 

Architecture

Maximum Capability at Optimum Cost

Challenge 

Focused

Established 

and Defined 

Relationships

Analysis & Simulation

Informed Decision Making
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Maximum Capability at 

the Minimum Cost 

Air Force Core Functions

Nuclear Deterrence Operations 

Air Superiority

Space Superiority

Cyberspace Superiority

Global Precision Attack

Rapid Global Mobility

Special Operations

Global Integrated ISR

Command and Control

Personnel Recovery

Building Partnerships

Agile Combat Support

Resources GOSGCRRA

AFCS

CPM
Shape Sub-Architectures 

at front end of process

Best Advice on Resource Allocation
Air Force 

Corporate 

Process

Enterprise Architecture 

represents risk managed with 

ñeyes wide openò
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