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Reflections (Tt

> Its all about the DATA and Secure Information Sharing

» DoD Chief Management Officer and DoD CIO partnering
on Architecture, Investment Management, and
Interoperability

» Leaders are using Architectures in Decision Making
» Bigger than DoD (Federal, DoD, IC, Mission Partners)
» Need to Share vs Need to Know

— Seek to reuse

— Shared Repositories



Reflections

(continued)

» EA is in the eyes of the beholder — must be relevant
» Driving Culture Change (XMPP vs mIRC)
» Success



» Policy & Governance — Compliance

» Infrastructure Optimization
— Federal Data Center Consolidation Initiative
— Federal Desktop Core Configuration
— Unified Cross Domain Management Office
— Declared Enterprise Services
— Tasking Information “System”

» ldentity Management / Attribute Based Access Control

» National / Presidential Initiatives (e.g. Electronic Health Care)
» OMB Transparency: htip://it.usaspending.gov

» Mission = Business



http://it.usaspending.gov/

DoD CIO Policy Alignment
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2010 Focus: Alignment and Compliance with

DoD Information Enterprise Vision
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We’re Evolving
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What Architecture(s)?
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TRANSPARENCY
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» Service / Agency centric vs COCOM Centric
» What do we want to accomplish this next year?
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Summary (1

» It is not your information, or my information, it is OUR
Information!

» We must move to an agile networked organization where
the Chain of Information is not inhibited by the Chain of
Command

» We need to think about Services we provide... not
Systems

» Architecture is more than just an Information Technology
Tool. Its essential in running the business!




