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INFORMATION AS A STRATEGIC ASSET

A robust DoD Information Enterprise provides the Department and mission
partners access to discoverable, authoritative, relevant, trusted, and
actionable information and services to enable effective and agile decisions
for mission success.

Information available to all authorized users

2. Enterprise Services enabling Net-centric information sharing via a service-
oriented information enterprise

3. Community-based solutions improve information sharing and collaboration
4. Pilots and experimentation accelerate insertion of new information technology

Interoperability, collaboration, and improved information sharing capabilities
achieved between DoD and mission partners



INTEROPERABLE INFRASTRUCTURE

A more robust, reliable, rapidly scalable and interoperable infrastructure
provides connectivity and computing capabilities that allow all DoD
users and mission partners to access, share, and act on the information
needed to accomplish their missions.

Shared and virtualized computing resources will be globally available

2. Computing capabilities enable NetOps to perform dynamic allocation of
resources

3. Wired and wireless transmission capability support DoD’s mission needs

Routing and switching capabilities move data and information end-to-end
across multiple transmission media

5. A globally open, stable, and secure Internet supports collaboration and
cooperation across DoD and with mission partners




SYNCHRONIZED AND RESPONSIVE OPERATIONS )

«/r ) The DoD Information Enterprise infrastructure, critical assets, and

capabilities are operated, secured, and defended in a synchronized
manner by all DoD Components to support commanders in achieving
mission success.

1. Availability, protection, and integrity of networks, systems, enterprise services,
and information will be assured through capabilities that balance competing
priorities and manage risk

2. Decision makers will be provided accurate, timely, and complete information
about the health and mission readiness of the DoD Information Enterprise

3. Policy and standards established/aligned to permit more efficient and
responsive operation of the DoD Information Enterprise

4. Common configuration management processes consistently manage GIG
assets and make their status visible



[IDENTITY AND INFORMATION ASSURANCE

A unified and resilient DoD Information Enterprise where only
authorized users (including mission partners) have ready access to

. their information; missions continue under any cybersecurity situation;
and associated components perform as expected and act effectively in
their own defense.

1. Extended information assurance community organized for unity of purpose
and speed of action

2. Secure mission-driven access to information and services enabled across the
global defense enterprise

3. Department prepared to anticipate and prevent successful attacks on data and
networks

4. Department able to prepare for and operate through attack on or degradation
of the global information environment




| OPTIMIZED IT INVESTMENTS

An integrated DoD Information Enterprise investment and portfolio
management capability that maximizes the contribution of information-
" \ related investments to national security and defense outcomes.
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[E governance effectively aligns and optimizes investments and capabilities

[

2. Federated DoD Enterprise Architecture guides and informs I'T investment
decisions for improved mission performance

3. DoD acquisition processes better support rapid deployment of IT capabilities
and financial efficiency

4. Portfolio management processes enable the Department’s ability to efficiently
deliver information capabilities

5. Environmentally responsible approaches promoted and adopted



AGILE IM/TT/TA WORKFORCE

An agile IM/IT/IA workforce able to dynamically operate, defend, and
advance the DoD Information Enterprise.

Workforce planning enables mission-ready “workforce of the future”

Education, training, certifications, and continual development opportunities
for a competency-based Total Force

IT Functional Community Management provides planning, assessment and
reporting capabilities to support mission readiness

Cybersecurity/IA capabilities fully integrated into workforce management and
sustainment efforts

A diverse and geographically dispersed workforce that is engaged, innovative,
and collaborative



DoD IE Strategic Plan
Presents the Vision of Net-Centric
Information Sharing

DoD IEA v1.2
Documents and blueprints the vision in terms
to guide decision-makers

DoD IE Roadmap
Shows the alignment of activities across DoD
towards achieving the vision
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The Role of Architecture In
Executing the Strategy
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Roadmap: Executing the
DoD IE Strategic Plan
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A Alignment of Goals and
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Strategies

A Documents the enabling
programs and initiatives to
achieve the vision
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creating a roadmap

that is dynamic and
adjusts with change

Security Bann

Develop and implement cloud computing techniques. such as the CIO Storefront's "publish from
the desktop” paradigm. to enable transparent data access and visibility. The President has
emphasized the need for more openess and transparency within the Federal government. One of
the key openness and transparency initiatives is the development of "cloud computing” where all
infermatien resides in a "cloud” and not on a desktop. The DoD is pursuing the concept where all
applications (e g.. word processing, spreadsheets. stc ) are available to the user from an "DoD
CIO Storefront {applications store)”, thus minimizing the number of service license agreements
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The Path to Achieving
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Link to Intellipedia starting point

https://www.intelink.gov/wiki/Portal:DoD |E Strateqgic Plan and Roadmap



https://www.intelink.gov/wiki/Portal:DoD_IE_Strategic_Plan_and_Roadmap
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Benefits of Collaboration

Encourages broad
participation

i Enables early involvement
I Yields richer content

Improves decision
making; clarifies
context
i Single program or initiative
can be viewed from
multiple perspectives

Enables focused
monitoring
I watch only high
value/interest items

Shortens feedback
cycles

i From days and weeks to

minutes and hours Facilitates alignment

~_

- Shows how disparate
projects work together to
accomplish goals and
objectives

Demonstrates progress

i Accomplishments, plans,
gaps, measures

Maintains self-correction
through transparency

I More participants
improves accuracy




Next Steps




